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Wellness Policy Implementation Plan – School Level Mini-Grant Application
Red Clay Consolidated School District
Directions: Complete this form and submit along with any appendices or additional material to Jessica.Terranova@redclay.k12.de.us
	1. Wellness Policy Objective:
Use a “SMART” goal in describing your objective.  Help
Use specific bullets from the district Wellness policy that your objective will meet (i.e. Nutrition education 1.1).      


	2. What activities and/or best practices will you use?  Include a detailed budget and timeline (further below) for needing funds; quotes for any items needed (attach quotes to application when submitted).  Also include vendor names, contact information, business address, and amount of money to be spent.

     


	What grade levels will be targeted? (Please check all that apply)
	 FORMCHECKBOX 
 Elementary Schools
	 FORMCHECKBOX 
 Middle Schools
	 FORMCHECKBOX 
 High Schools

	How many students will be reached?      
Will staff members or the community be reached? If so, how many will be impacted and how?        

	Start date of program?                  

*Complete and attach a timeline – include monitoring and reporting phase in the timeline. 


	End date of program?         
	

	Which staff will be involved in implementation?

     

	How will you communicate this program to all school, student, and community members?  Be specific in your methods.







	Are you seeking funding elsewhere?  If so, what portion of the full amount will the grant supply you?

     


	My principal has signed off on this proposal and is fully supportive of implementation of this program.

X__________________________________

	How will you monitor/evaluate the plan’s implementation? Indicate data to be used:  Help

     
Note: reporting on implementation progress due March 1, 2016
A report will be due to the wellness committee at the end of year wellness meeting May 2016. 

	Which individual(s) will be accountable for:

	           Implementation Oversight?                                       
	Monitoring/Evaluation?                                         
	Reporting?      


Use the table below to develop a step-by-step plan to implement your policy objective.
 ***Remember to include tasks related to staff training, stakeholder communication, and monitoring/evaluation***
	What tasks have to be done?
	Due Date
	Responsible 

Person(s)
	Budget Amount

& Source
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�Please indicate the month and year that you plan to begin implementation, and the month and year that you plan to achieve full implementation of the policy.


�Newsletters, presentations at staff meetings, trainings, and inclusion in planning meetings are all good ways to communicate policy changes to staff.


�Be creative!  You can make students aware of changes and get them involved by holding student assemblies, gathering student input through surveys, marketing in the school, holding competitions, and using morning announcements.
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